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Opportunity to Learn Project: SUCCESS

Planning & Implementation Grant Support

The Opportunity to Learn Project gives Indiana school districts an opportunity to
identify and address non-academic barriers that interfere with student learning and

SUCCeSS.

Inspire Success can help districts make the most of the planning period —moving
from identified needs and stakeholder perspectives to a focused, locally

appropriate strategy and a strong competitive implementation grant proposal.

Our Approach

We guide district teams through a facilitated planning process:

UNDERSTAND

Examine student needs, non-academic barriers,
existing initiatives, resources, and gaps.

L ENGAGE

Gather perspectives from appropriate students,

families, school staff, and community partners.
Lc Identify promising, evidence-based approaches
and potential partnerships.
L DESIGN

Prioritize strategies and develop an integrated
approach tailored to local needs.

O

EXPLORE

DEVELOP

Create the implementation framework and
competitive implementation grant proposal.




Choose the Level of Support That Fits Your District

Support Option Inspire Success Role

Districtled planning with targeted consultation,

Strategic Advisor 2" :
research, strategic guidance, and proposal review

Shared planning, stakeholder engagement, strategy

Planning Partner development, and proposal development

Inspire Success leads the facilitated planning process,
stakeholder engagement, strategy development, and
proposal development

Lead Planning
Partner

Services can be tailored to district priorities, existing initiatives,
staffing capacity, and the size and scope of the planning grant.

O Need Help with the September 15 Planning Grant Application?

Districts selecting Inspire Success as their planning partner can receive
development of the initial Opportunity to Learn planning grant application at
no additional cost, with the selected planning support included in the
proposed grant budget.

Districts seeking application assistance only may also choose either
application review and feedback or full application development support.

Interested in Exploring a Partnership?

We would welcome a brief conversation about your district’s needs, existing
work, and whether Inspire Success could support your Opportunity to Learn
Project planning process.

Get in touch to discuss partnership & engagement opportunities

Connect with Aimee Portteus, Executive Director

inspiresuccess.org/aimee | aimee@inspiresuccess.org




